Fairport Perinton Post-COVID Tutoring Program

In initial conversations we have loosely determined that -

Tutoring would be free

Tutoring would be focused on elementary students

Tutoring would be offered by adults

Tutoring program would be for a limited time — most likely one academic year.

Tutoring would be in-person and would begin when schools are fully back to normal operations — Late
September-early October 2021

Church Oversight - Fairport UMC and First Congregational UCC

Church would help to secure volunteers

Church would train volunteers (when needed) through Safe Sanctuary establishing minimum standards
and procedures, reducing the risk of abuse to children, youth, and vulnerable adults.

Church would provide the necessary background checks (when needed) to ensure student’s safety.
Church would determine available space and schedule for program

Church would determine budget — rental of space, supplies needed, additional insurance, Safe
Sanctuary training, background checks

Fairport Foundation Oversight

Foundation would work to secure a volunteer steering committee comprised of church, school district
and partnership members to determine actual program needs.

Foundation would raise funds through corporate and private donations to pay for the program — Safe
Sanctuary training, background checks, payment for use of space and program supplies.

Foundation would help to secure volunteers.

Next Steps

Meet with interested persons to brainstorm all possible details to consider as plans move forward.
Attending this meeting (or meetings, assuming that more than one will be needed) does not commit a
person to participation.
Meet with interested funding partners to learn of their interest.
Possible church invoicing

Room rate - $50 per room per day

Number of rooms —4 rooms

# days per week — 4 days/week

# days per month — 16 days per month

Example - The church would charge a rental of $3200 per month

Children engaged
Session length — 45 minutes
# sessions per day — 3
Number of rooms — 4 rooms
# days per week — 4 days/week
Each student is scheduled 1 day per week

Based on the # of rooms, # of sessions per day and a 4 day per week schedule - 48 students would be
engaged per week for a cost of $40 per student per month



